BOARD OF TRUSTEES

MINUTES OF THE MEETING
FEBRUARY 8, 2012
OPENING
Chairperson Krause called the regular monthly meeting of the Board to order at 7:00 P.M. at MFPD Station #1.  Trustees present were, Claudia Hargrove, Andy Longstreet, Jason McCutchen and Joe Wolfe.   Also in attendance were Chief Jeffrey Riddle, Assistant Chief Mark Stigers, Patricia Kryza, recording secretary for the Board and Bryan Dillon and Larkin Fore, general legal counsel to the Board. Trustee Ken Lenz arrived at 7:30 P. M.  Mr. Roger Lanning, a resident of the MFPD was also in attendance.  Trustee Ron Wolf was absent.
NOTICE OF CHANGE OF APRIL MEETING DATE – The Notice of Change of meeting Date for April 2012 was entered into the record.

MINUTES OF THE PREVIOUS MEETING – January 11, 2012
The minutes of the January 11, 2012 meeting were included in the February Board Package.  Motion by Joe Wolfe, second by McCutchen to approve the minutes as presented.  Motion passed unanimously. 
FINANCIAL REPORT

Financial Statement – Chief Riddle reviewed the Financial Report for January and entertained questions.  Motion by McCutchen second by Longstreet to approve the Financial Report as presented.  Motion passed unanimously.
Treasurer and Trustee Andy Longstreet reviewed the credit card statements for the month of January 2012.  There were four invoices from High Tech Rescue for the month of January.  Trustee Longstreet reviewed these and found no conflict or policy violation. 
EXPENDITURE REQUEST 
Replacement of Unit 9903 (2002 Ford Expedition) -  Motion by Joe Wolf, second by McCutchen to purchase a 2013 Ford Taurus at a cost not to exceed $32,000,00 including striping.  Motion passed unanimously.  
Declare Unit 9903 Surplus – Motion by Longstreet, second by McCutchen to declare Unit 9903 surplus and advertise it on eBay.    Motion passed unanimously.
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CHIEF’S REPORT

The Chief’s Report was included in the February Board package.  The Chief reviewed his report and entertained questions.

Update on Classroom Building—Chief Riddle brought the Board up to date on the progress of the classroom building at the Training Facility.
DIVISION REPORTS

The Board reviewed the written reports from Fire Prevention, Training, Maintenance and Assistant Chief Stigers that were included in the February Board package. 

OLD BUSINESS
Training Facility and MSD Easement – Discussion took place concerning the status of the MSD proposal. 

Refinancing of Station 3 – Attorney Bryan Dillon reported to the Board that the closing of financing for Station 3 with BB&T will take place on Wednesday, February 15, 2012, by means of a Financial Lease in lieu of a Promissory Note.  Chairperson Krause thanked Bryan Dillon and Larkin Fore for their diligence and hard work on the project.  
Industrial Safety & Training Services Request Use of MFPD Training Facility – Assistant Chief Stigers presented the proposed Facility User Agreement for use of the Training Facility by Industrial Safety and Training Services LLC to the Board.  Motion by Joe Wolfe, second by McCutchen to authorize the execution of the Facility User Agreement as amended.  Motion passed unanimously.
Strategic Planning-Financial Planning- Chairperson Krause, Trustee Longstreet and Trustee McCutchen will serve on the committee with the Command Staff to help with the strategic and financial planning.

.
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NEW BUSINESS
Board Member Eligibility Question – Pending the sale of his home, with a closing date set for February 24, 2012, trustee Lenz will be resigning from the Middletown Fire Protection District Board due to moving his residence outside the boundaries of the Middletown Fire Protection District.  The Board expressed their appreciation to Trustee Lenz for his dedication, time and commitment as a member of the MFPD Board of Trustees.  Trustee Lenz stated that he enjoyed the experience and thanked the Board for allowing him to do so.  
Budget Committee – Chairperson Krause appointed trustee Longstreet, trustee McCutchen and himself to the Budget Committee. 

Cost of Living for 2012-2013 – Motion by Longstreet, second by Joe Wolfe to increase the 2012-2013 salary chart to reflect a COLA rate of 3.2%.  Motion passed unanimously.  

CD Investment - Motion by Longstreet, second by McCutchen to give Chief Riddle permission to invest a sum of money in CD’s, not to exceed $2,000,000.00.  Motion passed unanimously.
Discussion on Chief’s Contract – Chairperson Krause appointed Trustee Longstreet, Trustee Joe Wolfe and himself to the Executive Board to discuss the Chief’s contract.
Trustees Association Meeting, Thursday, February 16th, at 7 P.M. McMahan – Chairperson Krause reminded the Board of the date of the Trustees Association Meeting; Chief Riddle volunteered to provide transportation for anyone who wanted to attend.
Motion by McCutchen, second by Longstreet to give Chief Riddle the authority to vote at the Trustees Association Meetings on behalf of the MFPD Board, if no trustees are in attendance.  Motion passed unanimously.
OPEN FORUM – Mr. Roger Lanning, a resident of the MFPD, introduced himself to the Board and gave a brief summary of his background.
EXECUTIVE SESSION – There was no Executive Session.
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CLOSING
With no further business to discuss, motion by Longstreet, second by McCutchen to adjourn.  Motion passed unanimously.  The meeting adjourned at 8:37 P. M.
Respectfully submitted, 
Patricia A. Kryza
Administrative Assistant

Recording Secretary for the Board
