BOARD OF TRUSTEES

MINUTES OF THE MEETING

FEBRUARY 12, 2014
OPENING
Chairperson Wolfe called the regular monthly meeting of the Board to order at 7:00 P. M. at MFPD Station #1.  Trustees present were Claudia Hargrove, Ken Lenz, Debbie Mills and Jim Yates, Jr.  Also in attendance were Chief Jeffrey Riddle, Assistant Chief Andy Longstreet, Patricia Kryza, recording secretary for the Board and Bryan Dillon and Larkin Fore, general legal counsel to the Board.  Major Rhodes, Captain Fackler, Captain Goolsby, Sergeant Crask and Firefighter Hayes were also in attendance.  Trustee McCutchen was absent.
Chairperson Wolfe read a letter from Trustee Lenz of his decision to resign from the MFPD Board, effective February 28, 2014, due to his retirement and relocating to Florida.

MINUTES OF THE PREVIOUS MEETING – January 8, 2014
The Minutes of the January 8, 2014 meeting were included in the February Board Package.  Motion by Yates, second by Lenz to approve the minutes as presented.  Motion passed 5-0 with Trustee Wolfe abstaining. 
FINANCIAL REPORT
Financial Statement – Chief Riddle reviewed the Financial Report for January and entertained questions.  Motion by Lenz, second by Mills to approve the Financial Report as presented.  Motion passed unanimously.

Assistant Chief Longstreet advised the Board that Secretary and Trustee, Jason McCutchen, reviewed the credit card statements for the month of January 2014.  There were two (2) invoices from High Tech Rescue for the month of January.  Trustee McCutchen reviewed these invoices and found no conflict or policy violation.
EXPENDITURE REQUEST 
Fitness Equipment $897.00 - Motion by Longstreet, second by Hargrove to approve the expenditure of $897.00 for miscellaneous physical fitness equipment.  Motion passed unanimously.
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CHIEF’S REPORT

The Chief Report was included in the February Board package.  The Chief reviewed his report and entertained questions. 
DIVISION REPORTS
Assistant Chief Longstreet reviewed his report that was included in the February Board package.  Discussion took place.
OLD BUSINESS
Firefighter Representative – Chief Riddle informed the Board that he expects the Metro Council to approve the appointment of Captain Goolsby as a Trustee of  the MFPD at their next meeting that will take place on Thursday, February 20, 2014.
Review Policy 306.03 Alcohol and Drug Free Workplace - Motion by Yates, second by Hargrove to adopt Policy 306.03, effective February 12, 2014, with the approved changes. Motion passed unanimously.  
NEW BUSINESS

Review Policy 301.02 Active Requirements for Volunteers – The Board will review this policy and it will be revisited at the March Board meeting.
Review Policy 304.12 Volunteer Incentive Program – The Board will review this policy and it will be revisited at the March Board meeting.
Review Policy 405.02 – Overtime – The Board will review this policy and it will be revisited at the March Board meeting.
RFP for New Apparatus – Motion by Longstreet, second by Yates to permit the Apparatus Committee to proceed with the Request for Proposal for Quint Apparatus as amended.  Motion passed unanimously.
The Board thanked the Apparatus Committee for their commitment and hard work.   
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NEW BUSINESS (continued)
Station 3 Loan Discussion – Motion by Yates, second by Longstreet, to authorize Chief Riddle to pay off the balance of the loan for Station #3 with BB&T Governmental Finance. Motion passed unanimously.
OPEN FORUM 
The Board thanked Trustee Lenz for his hard work and diligence as a member of the MFPD Board of Trustees and stated that he would be sorely missed.
Chief Riddle informed the Board of the JCFS Trustee’s Meeting will be held on Thursday, February 20th, at 7:00 P.M. at the McMahan Fire Department.  All were encouraged to attend.
Chairperson Wolfe called for a recess at 7:56 P.M.  

The Board returned from recess at 8:02 P.M.
EXECUTIVE SESSION – The Board went into Executive Session at 8:02 P.M. to discuss real estate matters.  The Board returned from Executive Session at 8:33 P.M.

With no further business to discuss, motion by Lenz, second by Hargrove to adjourn.  Motion passed unanimously.  The meeting adjourned at 8:34 P.M. 

Respectfully submitted,
Patricia A. Kryza

Administrative Assistant

Recording Secretary for the Board 
